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R 'Dear Commlssmners

| APPROVE THE PURCHASE OF DELL COMPUTERS CORPORATION EQUIPMENT
- - FOR TECHNOLOGY INFRASTRUCTURE UPGRADE
| (ALL DlSTRlCTS) (3 VOTE) -

: CIO RECOMMENDATION (X)APPROVE
( )APPROVE WlTH MODIFICATION ( )DISAPPROVE

. SUBJECT

}The Communlty Development Comm|SS|on is in the fourth year of |ts S|x-year upgrade plan to

~ upgrade information technology. infrastructure equment that is: approachlng end of life.- ‘This
- necessitates the purchase of replacement servers that will bring the Commission up to par W|th
: mdustry standards for replacement and contlnue the modernlzatlon of mfrastructure ' :

R s RECOMMENDED THAT YOUR BOARD

1. V,-‘Fmd that the purchase of computer equtpment to upgrade
" infrastructure ‘is not . ‘'subject to the provisions of the California
;Envrronmental ‘Quality Act (CEQA), as described herein, because
S the action will not'have the potentlal for causmg a sngmflcant effectv -
-on the enwronment R S , .

2. Approve and authonze the Executlve Dlrector or hlS deSIQnee to '
SR mcorporate up ‘to - $208 395 into - the Commlssmns lnformatlon_g
-~ technology budget using division program funds included in-the
- Commission’s approved Flscal Year 2010 2011 budget for thlsf .
purpose S R .

‘ _Strength'ening‘ Neighbo’rhoods' . Su‘p'portlnvg_ Local Economies . E‘mpowering:deilie's ",'Promotlng lndlvidualAchievernent “ HE
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| 3 'Approve and authorlze the Executlve Dlrector or h|s desngnee to
~execute, and if necessary, termmate a purchase order with Dell
'Computers Corporatlon (Dell) - for $189 450 - to upgrade the
‘Commission’s’ technology lnfrastructure followmg approval as. to
form by County Counsel C ,
4 : Authorlze the Executlve D|rector or h|s deS|gnee to. lncrease the' ’

amount’ of the purchase ‘order. by up to $18,945as’ needed for
, unforeseen costs usnng the same source- of funds descrlbed above :

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Comm|SS|on adopted a server vnrtuallzatlon strategy in 2007 In May 2007 your .
Board- approved the purchase of seven- servers for the lmplementatlon of our virtual -

'machlne host environment.  These machlnes will reach end of life in June 2011. The
‘newer technology will refresh the aging- equrpment with fewer, more efficient and higher

capacity servers, whlle belng consxstent W|th the CIOs Strateglc Dnrectlon of server

:V|rtuaI|zatlon

:ThIS actlon contlnues the wrtuahzatnon strategy adopted by the Comm|SS|on and
parallels. the ClO’s Strategic Direction of server virtualization. ~The purchase of the

o virtual equrpment will reduce the amount of future capltal expendltures of - physrcal :

- servers, and provnde a reductlon of power consumptlon and space requwements while
increasing appllcatlons eff|C|ency and speed. This pro;ect was originally planned forthe -

2011-12-fiscal year. However, given the crltlcal business in production on this platform,

it was . determined - that ‘the - Commission- -should adhere to the manufacturer's =

recommended serwce life and seek replacement of the machlnes pnor to the end of the

current flscal year

. EISCAL IMPACTIFINANCING

.There iS5 no lmpact on the County general fund The purchase WI|| be funded withupto

 $208,395 from the. Commission’s information technology budget using dIVISlon program o

."FACTS AND PROVISIONS

funds rncluded in the Commnssron S approved Frscal Year 2010 2011 budget

/LEGAL REQUI}RE_MENTS

The requested equrpment purchase will not exceed a cost of $208 395 ThIS cost e
) lncludes Deli's three year extended warranty on the servers : - .

The CIO has revnewed and approved thls request as reflected in the CIO Analys:s I
prowded as an. attachment to this Ietter : .
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}ENVIRONMENTAL DOCUMENTATION

R Computer equrpment purchases are exempt from ‘the provrsmns of the Natronal' .
3 Environmental Policy Act pursuant to. 24 Code of Federal Regulations, Part 58, Section
. 5835 (b)(3); because the project involves activities that will not have a physical impact - v
. on or result in-any physrcal changes to the environment. - This action is not subject to the '
- provisions of CEQA pursuant to State CEQA Guidelines 15060(c)(3) and 15378, -
- -because it is not defined as a project. under CEQA and does not have the potentral forV o
o causmg a srgmfrcant effect on the envrronment ,

| rf'jCONTRACTING PROCESS N
| The Commrssmn is taklng advantage of the drscounted prrce for Dell equrpment ,
Ieveraged through the Cooperative Government Agreement - Los Angeles Countyt '
Master Agreement (MA) #MA IS 43470 1. B . , SOl

IMPACT QN CURRENT SERVICES AND PROJECTS

If approved the purchase of DeII equrpment will- ensure: that the Comm|SS|on can'f

'"provrde the -~ infrastructure - necessary to- support the  numerous appllcatlons the

" Commission utilizes.: It is expected that the project: will be completed within three =

“months from approval If the purchase - is delayed, progress in lmplementrng the - N
virtualization strategy and continuing improvements to the overall technology would be -~

delayed if the purchase is not-made, the Commrssron will have to increase its capltal‘.
expenditures to replace end of life physical servers, which is . |n opposrtlon to the ,
vrrtuallzatron strategy of both the CIO and the Commrssron :

Respectfully submitted, S Reviewed by:
oy~
SEANROGAN . RICHARD SANCHEZ _
" Executive Dlrector R S Chref Information Officer =~ =
"~ COMMUNITY DEVELOPMENT COMMISSION o COUNTY OF LOS ANGELES

o COUNTY OF Los ANGELES




CIO ANALYSIS

' PURCHASE OF DELL COMPUTER EQUIPMENT
FOR TECHNOLOGY INFRASTRUCTURE UPGRADE
' (ALL DISTRICTS) ¢ VOTES) '

| CIO RECOMMENDATION '-’APPROVE [ APPROVE WITH MODIFICATION
B [:I DISAPPROVE : C IR - L
">':":_'ContractType , T i ' ' C e e -
L [0 NewContract [ Contract Amendment R i Contract Extensron '
D Sole Source Contract [ Hardware Acqurs|t|on o I:I Other ,
R New/Rewsed Contract Term 7 Base Term NIA R # of Optlon Yrs 0

'_'_-'vContract Components AR ST AT R SR ST
[ Software : K ,Hardware R A Telet:o(mmunications
»I:l Professronal Serwces o B L T

'Pro;ect Executlve Sponsor Sean _Ro an, Executrve Dlrector CDC,

Budget Informatron e
Y-T-D Contract’ Expendrtures‘ e 00

| Requested Contract Amount | § 189,450
. [Requested Contingency | $ 18,045 —
"+ | Aggregate Contract Amount [ $ 208,395

. .'.P'r'o‘,"ect -'Back : round ST

: Qetion ‘

1 | DX | Is this project Ieglslatlvely mandated’?
O X [1s thls project sub vented? '

T [:I g ' ls thls prOJect/appllcatlon appllcable o (shared use or lnterfaced) other departments? If 1
e yes name the other department(s) |nvolved’7 L e o

‘;Strate ic: Alrgnment

UStIOI‘I

AR | s this: prOject in alignment with'the County of Los Angeles Strategic Plan? R
[ n | = [1sthis prolect conS|stent W|th the currently approved Department Busmess Automatlon ,
: D Plan? -~ - -
. '7 |:| ‘1'Does: the prOject S technology solutlon comply wrth County of Los Angeles IT Dlrectlons
-1 = | = | Document? - ')
1 im | Does the pro;ect technology solutlon comply wrth preferred County of Los Angeles IT and
“h security Standards? - -
B EI Has data for this contract and/or prolect been entered |nto the Informatlon Technology
i ..T racklng System (l'I'I'S)’? - : : : , .
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:PrOject/Contract'De5cription' '

| "The Communrty Development Commrssron (Commrssron) is requestrng Board approval to
- replace IT infrastructure equipment that is in support of the County Chief Information Office’s
- (ClO) vrrtualrzahon strategy to reduce cost. The current equipment is now. approachrng end of

life. The replacement of the -equipment will be - accomplished via a purchase from Dell

. Computers Corporation: (Dell) of four (4) servers to operate as virtual machrnes at a not- to- S
' exceed cost of $208 395 o . -

'There is no |mpact on the Countys General Fund Fundrng for this purchase |s mcluded in the -

N . 'Commrssron ES approved Frscal Year (FY) 2010 11 Budget

- 'Background

B The Commrssron adopted a server vrrtualrzatron strategy in 2007 whrch is consrstent wrth the.' N
ClO’s Strategrc Direction for server virtualization. ‘In May. 2007, the Board approved the .
- purchase of seven (7) servers for the implementation of their virtual machine host environment.-

- The recommended life-cycle for servers is typically four (4) years; therefore, this hardware will be |

due for replacement in June 2011. The newer technology wrll refresh the aglng equrpment wrth] -
fewer more effrcrent and higher capacrty servers. , . c

o Project Justlflcatlon/Beneflts

" The purchase of the equrpment is best practrces of replacrng server hardware orf a four—year— o
cycle to take advantage of- improvements in technology performance and effrcrency Thrs prolect o
was onglnally planned for FY 2011- 12 , . Ny '

; ‘fThe new servers will support crrtrcal departmental applrcatrons mcludrng frnancrals payroll and"_ :
- decrsron support tools that rmprove the Commrssron S operatronal effrcrency and productlvrty

Prolect Metrlcs

' fFollowrng Board approval completron of thrs hardware replacement prOject |s scheduled to take

- 'three months

B lmpact on Servrce Delrvery or Department Operatlons, |f Proposal |s Not Approved

- ','Delays in replacrng thrs equlpment could mtroduce some addrtronal risk of potentral sen/er R

fproblems that could in turn potentrally lmpact key departmental operatrons

: _ Alternatlves Consrdered

~Dell equrpment is the Commrssrons standard for server hardware therefore no other'
; ;alternatrves were consrdered i : S , :

= ,Prolect Flrsks

- . Potentlal rrsks |n thls effort are mrnrmal as it is an: equrpment replacement
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Rlsk Mltlgatlon Measures

“The Comm|SS|on WI|| foIIow accepted prolect management practlces to meet requrrements for
' prOject quallty, scope, schedule, and budget. The Commission is requestlng approval of this
purchase in time to allow for equrpment replacement consnstent wnth the four—year replacement
cycle : : :

The County Chlef Informatlon Secunty thcer (CISO) has revrewed the proposed purchase and
d|d not ldentlfy any secunty risks or issues. R : S =

B 'Flnanclal Analysns

:The antncnpated purchase cost for th|s (DeII equment) networklng mfrastructure upgrade is

N -.$189,450. Authorization is requested to increase the. purchase order by-no more than 10% for
unforeseen costs for a total purchase price not to exceed $208,395. Funding for the purchase is

“included in the Commission’ s approved FY 2010- 11 Budget. The Commission plans to utilize
L _drscounted prlcmg avallable V|a the Los Angeles County Master Agreement #MA IS 43470 1;

: CIO Concerns

None-‘

Clo Recommendatrons .

' fMy Offlce recommends the approval by the Board of the proposed acqursmon
S CIOAPPROVAL

§ Date Ftecelved December15 20107;

o 'Prepared by John Arnsteln |

; Date o January12 2011

' 'ApprQVed:; =

* | PAFinal Documents\CDC\Q2—0'1-201b1 CIO Analysis for CDC Dell Server.Purchase:decx






